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Abstract: This presenta@on discusses a project to itera@vely develop a business classifica@on scheme 
(BCS) for managing documenta@on throughout the lifecycle of African Development Bank (AfDB) 
sustainable development projects. The BCS is built by working with key users to model the business 
processes that result in standard documents such as strategy papers, project briefs, impact assessments, 
and appraisal, progress and comple@on reports. Classifying documents with their func@on, ac@vity, 
project phase, and document type enables effec@ve records management and appropriate access to and 
disclosure of the Bank’s records. 
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